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WORKSHOP SESSION ROOM
REGISTRATION / BREAKFAST / EXHIBITS / NETWORKING • 7:45 am - 8:30 am City Hall Rotunda

OPENING SESSION • 8:30 am - 9:10 am City Council Chambers

BREAK • 9:10 am - 9:25 am
SESSION 1 • 9:25 am - 10:40 am

Meet Your City Officials Council Chambers
Restorative Justice and Your Neighborhood PW Boardroom
Best Practices for Land Use Committees Controller’s Conference Rm
Diverse Outreach in a Digital World: Social Media Strategies 1010
Community Impact Statements: Writing For Success 1060
Vision Zero 1020
Board Basics & Effectiveness 1050
Emergency Preparedness for Our Diverse Neighborhoods 1070
Building Coalitions to Advance Environmental Justice 4th Floor Media Room
Getting Our Wheel in the Door and at the Table 1035
The Ethics Commission’s Lobbying Review 1025

BREAK • 10:40 am - 10:50 am
SESSION 2 • 10:50 am - 12:05 pm

Your Dreams for a Livable LA: The General Plan Council Chambers
How to Work with City Departments PW Boardroom
Legal Issues Affecting Neighborhood Councils Controller’s Conference Rm
Leadership Skills 1010
Organizing Diversity Outreach Through the Arts 1060
Funding Mechanics, New NC Funding Portal & Special Funds 1020
Who Lives Here? Finding Our Underrepresented Stakeholders 1050
No More Stupid Boxes:  How to Build Good Apartments in Your Neighborhood 1070
The Civics of Water and Power 4th Floor Media Room
How to Run a Successful Meeting 1035
L.A.’s Bumpy Road to Billboard Regulations 1025

LUNCH • 12:10 pm - 1:10 pm
SESSION 3 • 1:20 pm - 2:35 pm

OurLA2040 - The General Plan Council Chambers
Changing Public Perception About Homeless Issues PW Boardroom
Ethics - Part 1 of 2 Controller’s Conference Rm
Presidents & Vice Presidents Roundtable 1010
Lights, Camera, Action – Film Liaisons 1060
Harnessing The Power of Neighborhood Councils 1020
Presenting & Speaking with Confidence 1050
Working Committees Make Great Councils 1070
Managing & Spending NC (Taxpayer) Dollars 4th Floor Media Room
City Programs Forum 1 – Open Data, Census 1035
Diversity Toolkit 20 1025

 

BREAK • 2:35 pm - 2:45 pm
SESSION 4 • 2:45 pm - 4:00 pm

NC Involvement in Community Plans & ReCodeLA Council Chambers
Having a Real Impact on the City’s Legislative Process PW Boardroom
Ethics - Part 2 of 2 Controller’s Conference Rm
New Concepts in Outreach 1010
The City Budget: Everything Starts & Ends Here 1060
Homeless Issues Roundtable 1020
City Programs Forum 2-One WaterLA, LADOT, Safe Sidewalks 1050
Public Safety 1070
Parliamentary Procedure 4th Floor Media Room
Secretary’s Roundtable 1035
Civic Youth: Engaging Future Board Members 1025
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PURPOSE OF NEIGHBORHOOD COUNCILS: 

To promote more citizen participation in
government and make government more
responsive to local needs. 

— Los Angeles City Charter, Article IX

Map to Workshop Sessions

12 – NCCongressLA.com 2017 CONGRESS OF NEIGHBORHOODS CELEBRATING OUR DIVERSITY 13

Please Note the Media Room is on the 4th Floor.
Please look for signs directing you to the various workshop sessions.
Check signs for latest updates.
Name badges needed for all events and lunch.
Volunteers will be available to direct you to meeting rooms on the 3rd, 
4th and 10th floors.
And be sure to visit the Exhibit Tables in the Rotunda and Hallways — 
over 40 tables this year!  
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This schedule is subject to change due to meeting room capacity limits. 
Please plan to get to your session early to be sure you have a seat. 
Check signs for latest updates. 
PLEASE, name badge needed for all events.
All workshops will be videotaped.

CLOSING SESSION • 4:05 pm - 4:30 pm
Closing Speakers: Joy Atkinson & Grayce Liu Council Chambers

CONGRESS CONCLUDES
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CIVIC YOUTH SPEAKERS 
EmpowerLA Department  
City of Los Angeles, City Hall  
Saturday, September 9th, 2017  

Lily Larsen, grew up in a socially engaged family, and saw the issues her 
neighborhood friends faced, big and small, and decided to do something about it, by 
creating an AdolescentActivist.com a website that provides a space for young people to 
organize and bring about solutions to their problems. From a young age, she has
worked tirelessly to bring a youthful voice to the landscape of her neighborhood and Los
Angeles. She was also part of the first EmpowerLA Civic Youth Leadership Academy 
and is focus on creating meaningful engagement opportunities for young people, 
especially in the areas of civic engagement and the arts.  

Ashley Neyra attends the Van Nuys Neighborhood Council and is a big advocate for 
the Latino Community, as a first generation Angelino she is passionate about impacting
the lives of young people who struggle with the immigration system. She works to make 
sure they are informed and aware of the resources available to them through private 
and public entities. She hopes that these young Dreamers become civically engaged 
and drive solutions to their unique issue forward. 

George Varela is a former Mayor's Council Youth participant. George is passionate 
about access and equity and is passionate in creating a more diverse and inclusive 
Neighborhood Council system that welcomes all voices especially those from the most 
vulnerable members of his community. Promoting educational programming is a key 
component of his work within his Neighborhood Council, as well as the youth leadership 
programs he is involved with.  

Alisha Hacker volunteers at the Reseda Neighborhood Council and is an advocate for 
people experiencing homelessness. She co-founded the first homeless committee in 
her council's history and is focused on providing key educational services to address the 
problem and these resources include: career training events, legal aid work, large food 
donation events, and our own homeless resource fair. She believes that by taking
ownership of the issue and implementing a bottom-up approach to support this 
vulnerable population it can bring about positive change for all community members.
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The West LA Cadet Post is designed to prepare our youth for the future by incorporating disci-
pline, leadership, academic excellence and life-skills into our program. The West LA Cadet Post 
also seeks to empower our youth to maximize their personal, scholastic, and life potential. West 
LA Cadets are dedicated and active in the community by volunteering in events such as Dodger 
games, LA Marathon, National Night Out,  and many more. Many of our current and former 
Cadets have been accepted or are enrolled in some of the top universities like MIT, UC Berkeley, 
Cal State Northridge.
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