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Welcome to the 2021 Los Angeles

Congress of Neighborhoods

On behalf of the the 2021 Los Angeles
Congress of Neighborhoods Planning Committee,
thank you for being a part of this special day,
"Leading Change Together," an apt theme for our
attendees:

LEADING - We all lead in different ways. Some
by virtue as elected, unpaid board members on
Neighborhood Councils. Some serve countless
hours on committees. Sometimes we show
leadership by being the lone dissenting voice. | see
leadership all year in our communities throughout
Los Angeles, and | hope we all encourage more
leaders to recognize their power in our
neighborhoods.

CHANGE - While this word may be scary or
stressful (gentrification, elections, relocating are
some words that come to mind), | believe
Neighborhood Council leaders, as the most local
members of government, are the best equipped to
address change and be responsive to local needs.

TOGETHER - Young, old, rich, poor, gay,
straight, renters, homeowners -- Los Angeles is
great because of all of us unite to support one
another in good times and bad, because at the end
of the day we are all neighbors who want what's
best for our community. Whether uniting to fight
a global pandemic, get your family to school on
time, or move through a long board meeting, we
know we can do it better together.

| look forward to serving alongside all of you as
courageous leaders, thoughtful changemakers,
and neighbors united together in our love for Los
Angeles. No matter what this next year throws at
us, | know our Neighborhood Councils got this.

Daniel A. Perez
Chair, 20217 Los
Angeles Congress
of Neighborhoods
Planning Committee

Thank you for joining us today for the 2021 Congress of
Neighborhoods - the second virtual Congress!

Congratulations to Daniel A. Perez, Neighborhood Council
Congress (Congress) Planning Committee Chair, and the members
of the Congress Planning Committee for organizing an exciting day
of informative and interactive panels, lectures, and keynote
speakers. You have dedicated endless hours throughout the year
planning a program that supports the important work of the City
of Los Angeles Neighborhood Council system. Thank you.

Welcome to all the newly elected board members and first-time
participants in the Congress. The Neighborhood Council system
exists because of the numerous civic leaders who donate their
time and expertise to serve their communities. You have joined
amazing people representing Los Angeles’s diverse perspectives,
racial, ethnic, socioeconomic and cultural backgrounds, ages,
gender expressions/presentations, lifestyles, experiences, and
interests. What you all have in common is a willingness to serve.

I would like to thank LA Civil Rights General Manager Capri
Maddox, Esq. for providing the keynote address. | also thank the
City elected officials and City department colleagues, who will be
sharing information and resources as speakers throughout the day.
Your involvement is testimony to the important contribution
neighborhood councils make to the fabric of civic engagement life
in Los Angeles.

I would like to share special thanks for the staff of the
Department of Neighborhood Empowerment. They work hard to
support the event and help the Congress Committee fulfill its
vision each year.

We must take a moment to recognize the individual
Neighborhood Councils who provided financial support for the
2021 Congress. The NC Congress is supported entirely by
donations from Neighborhood Councils which was notably more
challenging during this ongoing global COVID-19 pandemic.

Whether you're a seasoned board member or brand new to
Neighborhood Councils, what you'll learn here today will help you
and your board achieve more on behalf of your community.

Raquel Beltran
General Manager,
Department of
Neighborhood
Empowerment
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Opening
Session

e Featuring Host Judy Thang

e Pledge of Allegiance by
Sherman Oaks youth
Christina Flores, 17; Joseph
Flores, 16; Chatsworth
youth Brielle Northcutt, 11;
and Pacoima youth Terrel,
12, and Terry Calugcugan, 9

e National Anthem by
Sherman Oaks youth Faith
Aldridge, 8

e Convocation by Daniel A.
Perez, Chair of the 2021 Los
Angeles Congress of
Neighborhoods Planning
Committee

e Welcome by Raquel Beltran,
General Manager of the
Department of
Neighborhood
Empowerment

e Meet the Board of
Neighborhood
Commissioners

e Welcome by LA City Council
President Nury Martinez

e Welcome by LA Mayor Eric
Garcetti

e Keynote Address by Capri
Maddox, Esq., Executive
Director/General Manager,
Department of Civil +
Human Rights and Equity




Online
Exhibitor
Fair

Visit these departments and organizations
"tabling" during the conference to ask
guestions, hear updates, and more!

Session 1 (8:00am - 10:50am)
|
e LA Civil + Human Rights and Equity
Department

e LA County Department of Mental
Health

e LA Department of Water and Power
(LADWP)

e Los Angeles Homeless Services
Authority (LAHSA)

Session 2 (10:50am - 1:25pm)

e Los Angeles City Council
Redistricting Commission

e Los Angeles Sanitation &
Environment - CARE and CARE+

e Neighborhood Council Budget
Advocates

Session 3 (1:25pm - 3:45pm)
|
e City Clerk NC Funding Program
e LA28 - Los Angeles 2028 Olympic
and Paralympic Games
e Neighborhood Council
Sustainability Alliance

Networking
Lounge and

Info Booth

Open All Day (8:00am - 3:45pm)

The Networking Lounge and Info
Booth is the online room available
throughout the day for attendees to
continue conversations from sessions,
ask questions of our Info Booth
volunteers, or otherwise take a break
from the day's scheduled
programming.
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Workshop Sessions

Session 1

8:00am - 92:00am

The People's Budget LA: Radically Rethinking City Priorities

Greg Akili / Black Lives Matter-LA & People's Budget LA

Rev. Rae Huang / Clergy for Black Lives, Presbytery of the Pacific

Tabatha L. Jones Jolivet, PhD / Black Lives Matter-Los Angeles

Lex Jones / People's Budget LA

What would happen if the City prioritized social services and human life over military
policing? Join us for a presentation and discussion of a budget reimagined to fund
housing, food, healthcare, economic assistance, public transportation, parks, and more
without disregarding the importance of community safety. Gain a better understanding of
how the Mayor’s budget aligns (or doesn’t) with the public priorities, and walk away with
tools for advocating for A People’s Budget in your community.

What Neighborhood Councils Have Done And Can Do Regarding
Animal Welfare

Jeffrey Mausner / Tarzana Neighborhood Council
Councilmember Bob Blumenfield / Los Angeles City Council District 3
Dana Stangel / Teranga Ranch

Neighborhood Councils have been instrumental in animal welfare issues over the last few
years. Join Los Angeles City Councilmember Bob Blumenfield, Dana Stangel (Executive
Director of the Teranga Ranch), and Jeffrey Mausner (Chair of the Tarzana Neighborhood
Council Animal Welfare Committee) in discussion of What Neighborhood Councils Have
Done and Can Do Regarding Animal Welfare.

"What's wrong with what I said?": Understanding and Eliminating
Microaggressions to Foster Safer Spaces for All

Lauren Buisson / LGBTQ+ Alliance of Los Angeles Neighborhood Councils
Lynn Jeong Stransky / LGBTQ+ Alliance of Los Angeles Neighborhood Councils

Join the LGBTQ+ Alliance of Los Angeles Neighborhood Councils to learn how to
recognize what microaggressions are and how they create hostile environments. Gain
tools for making your meetings safe spaces for all participants and mitigate the harm
caused by microaggressions. We'll examine case studies and engage in group discussion
via an LGBTQ+ lens to understand how implicit biases produce lasting and exclusionary
environments. Participants will learn how to actively establish more inclusive
environments that encourage participation from all our community members.

Expanding City Functions: Public Bank, Public Health, Free
Broadband

David Jette / Public Bank LA

Rachael Rose Luckey / Rampart Village Neighborhood Council (Past President)
Can you imagine Los Angeles with its own Public Bank, City Health
Department, and free city-wide internet access? Join us for a presentation
and discussion of the opportunities and challenges related to these and
other civic roles. Los Angeles has grown tremendously throughout its
history -- let’s explore how we want it to grow next!




NEIGHBORHOOD COUNCILS

EMPOWER LA

8:00am - 9:00am

Getting to 100% Renewable Energy ASAP

Dr. Loraine Lundquist / Cal State Northridge

Augustin Cabrera / Los Angeles Alliance for a New Economy

Ashkan Nassiri / Los Angeles Department of Water and Power (LADWP)
Fred Pickel / Los Angeles Office of Public Accountability

Sammy Roth / LA Times

Have you been hearing talk about the need to move to 100% renewable energy and
wondering what that means for you, your lifestyle, and your home, and what role
neighborhood councils can play? Join the Neighborhood Council Sustainability Alliance’s
energy committee and LA energy experts for a discussion of the LA100 study, paths to
revolutionizing our power infrastructure, and more.

Alliances and Liaisons: Find Your Power and Passion
Various NC Alliance Representatives and Liaisons

Playing a role in alliances or as a liaison is a great way to increase your Neighborhood
Council's power over City services. This speed-dating session will introduce participants
to Liaison positions such as Film Liaison, Homelessness Liaison, Dept. of Public Works
Liaison and Alliances such as the Emergency Preparedness Alliance, and PlanCheck. Don'’t
miss out on this opportunity to learn how to expand your network!

10:05am - 10:50am

Organizing and Training Neighborhood Disaster Response Teams

Patrick Botz-Forbes / Neighborhood Team Program

Dave Brown / North Hills West Neighborhood Council

Chin Thammasaengsri / Neighborhood Team Program

William Keith

The Neighborhood Team Program (NTP) combines the best aspects of the CERT Training,
RYLAN block organization, and Neighborhood Watch into a comprehensive and easy to
implement turn-key solution for building self-sufficient Neighborhood Emergency Teams
in each community that can stand up on their own and save lives in their own
neighborhoods immediately after a disaster.

Bylaws Revisions and Standing Rules, a Deep Dive

Doug Epperhart / Coastal San Pedro Neighborhood Council

Tony Wilkinson / Panorama City NC

Clint Birdsong / Greater Cypress Park NC (former Chair)

The window for bylaws changes will close on April 15th, 2022. If your board is
considering changes to your bylaws, then join us for a discussion of what
belongs in your standing rules, what goes in the bylaws, and how to best
write bylaws within City limitations. We'll also review popular or unique
provisions that have worked for other NCs.



Workshop Sessions

Session 2 cont'd 10:05am - 10:50am

City's New Workplace Violence Policy: Affects All City Workers
Including NCs

Lara Bairamian, Erika Johnson-Brooks, and Jamie Kim / LA City Attorney’s Office, Labor
Relations Division

The City of Los Angeles believes that nothing is more important than the safety and
security of its employees, customers, and visitors. The City is committed to maintaining a
workplace that is free from violence or threats of violence. In this session, we will discuss
the City's Workplace Violence Policy and Guidelines to help members of the City's
Neighborhood Councils identify incidents of workplace violence and learn ways to report
incidents of violence or threats of violence to the City.

Social Media for Neighborhood Councils: Policy & Best Practices
Ann-Marie Holman / Department of Neighborhood Empowerment

This session will cover practical tips and policy considerations for NC social media use.
Learn best practices for choosing content, sharing the workload, dealing with trolls, and
using tools like hashtags or bio links. Also covered: the First Amendment and government
social media; recent Brown Act amendments (AB992) that impact NC social media use;
and the latest on the Board of Neighborhood Commissioner’s draft Digital
Communications/Social Media Policy for NCs.

How We Can Support Our Unhoused Neighbors (Part 1 of 2)

Louis Abramson / Central Hollywood Neighborhood Council i

Jane Demian / SELAH Eagle Rock Chapter *additional speakers
Helen Eigenberg / Hang Out Do Good & SELAH listed on page 12
Sasha Rappaport / Historic Highland Park Neighborhood Council

Join Neighborhood Council members, nonprofit professionals, community volunteers, and
other advocates to hear how individuals can make a positive impact in our City’s most
extreme crisis: homelessness. During this session, participants will hear real-life case
studies of successful engagements with unhoused individuals & communities in Los
Angeles, as well as have an opportunity for Q&A with the different participants so
attendees can be best prepared to share out best practices in their neighborhoods.

2021 Neighborhood Council Elections Feedback and Vision Session
(Part 1 of 2)

Glenn Bailey / Valley Alliance of Neighborhood Councils

Renee McDade / LA City Clerk Election Division

The vote-by-mail 2021 NC elections required NCs to change their approaches to
candidate recruitment and to get-out-the-vote efforts. Additionally, there
were a number of avoidable and unavoidable issues that came with the
election this year. This session will examine what worked, what didn't
work, how well the City Clerk and DONE supported NCs, and the

extent to which voter registration and vote-by-mail increased or
decreased participation for different types of voters.




Workshop Sessions

11:00am - 11:45am

jHablame! Best Practices for Engaging Spanish Speakers

Brenda Martinez / Boyle Heights Neighborhood Council
Margarita Lopez / MacArthur Park Neighborhood Counil
Gary De La Rosa / LA City Human Relations Advocate

Julien Antelin / Department of Neighborhood Empowerment
Melvin Canas / LA City Clerk NC Funding Program

The best way to reach Spanish speakers is to listen to Spanish speakers themselves. What
outreach techniques are effective with Spanish-speaking communities? What are the
greatest frustrations for Spanish speakers when trying to participate in Neighborhood
Councils? Join us for a discussion on expanding access and diversification in the attempt
to achieve richer communities for all.

Hot Legal Issues for Neighborhood Councils

LA City Attorney Neighborhood Council Advice Division

Feeling overwhelmed by all the legal requirements you need to follow? This session is an
opportunity to discuss legal issues and concerns facing your neighborhood council. From
the Brown Act to social media, the Neighborhood Council Advice Division will help to
simplify and explain many of the common legal issues that affect NC's day to day
operations. You will have an opportunity to ask questions and seek general advice from
your legal representatives in the City Attorney’s Office.

When Board Members Behave Badly...

Selena Inouye / Mar Vista Community Council (former Board Member)

Doug Epperhart / Coastal San Pedro Neighborhood Council

George Francisco / Venice Neighborhood Council (former Vice President)

Vivienne Swanigan / LA City Attorney's Office

Sean Alyse Curley / West Adams Neighborhood Council

No, it's not always about calling 911! Let's start the conversation about how NC Board
members can take the lead and implement change in this area. Our panel of NC Leaders
shares the strategies they’ve used to deal with this problem and keep Board business on

track.

Our Land Use Future - How Neighborhood Councils Can Stay
Relevant

Jane Usher / Former LA City Planning Commission President

Dick Platkin / United Neighborhoods for Los Angeles

Anthony Dedousis / Abundant Housing LA

Philip Farha / Greater Wilshire Neighborhood Council

Pamela Gibberman
Fewer developments come to Neighborhood Councils for review. The city expedites

development with 'incentives' in Transit Oriented Communities and increased use of

dwelling units, SB9, SB10). This moderated discussion space invites those
interested in expanded government housing, City Council projects,
transportation, infrastructure (water, power, telecom), EVs, green
buildings, and...?




Workshop Sessions

Session 3 cont'd 11:00am - 11:45am

How We Can Support Our Unhoused Neighbors (Part 2 of 2)

Jackie Vorhauer / The Center in Hollywood . .

Brittney Weissman / Hollywood 4WRD *additional speakers listed on page 10
Lindsey Chase / Mid City West Neighborhood Council

Join Neighborhood Council members, nonprofit professionals, community volunteers, and
other advocates to hear how individuals can make a positive impact in our City’s most
extreme crisis: homelessness. During this session, participants will hear real-life case
studies of successful engagements with unhoused individuals & communities in Los
Angeles, as well as have an opportunity for Q&A with the different participants so
attendees can be best prepared to share out best practices in their neighborhoods.

2021 Neighborhood Council Elections Feedback and Vision Session
(Part 2 of 2)

Glenn Bailey / Valley Alliance of Neighborhood Councils

Renee McDade / LA City Clerk Election Division

The vote-by-mail 2021 NC elections required NCs to change their approaches to
candidate recruitment and to get-out-the-vote efforts. Additionally, there were a number
of avoidable and unavoidable issues that came with the election this year. This session
will examine what worked, what didn't work, how well the City Clerk and DONE
supported NCs, and the

extent to which voter registration and vote-by-mail increased or decreased participation

for different types of voters.
12:40pm - 1:25pm

Creating a More Efficient, Effective and Equitable Los Angeles
Ron Galperin / Los Angeles City Controller

The Controller's 25-30 minute presentation will include insight on his Revenue Forecast
Report, LA Equity Index as well as on the key roles of departments within financing an
how funds flow through the City; with extra 30 minutes for Q&A with attendees.

A Marketing Plan for Every Neighborhood
Tony Wilkinson / Panorama City NC

The "outreach" function does NOT consist of buying imprinted merchandise in the hope
that it will help people discover our Neighborhood Council. The Outreach Committee is
your Marketing Department. Before spending any money, you need to describe what you
are trying to achieve. Who do you want to reach and what story do you want
to tell? 'Brand' advertising (that your city agency exists) is different from
tactical marketing (come to our town hall). This session will describe
how to use many different outreach tools in a thoughtful and intelligent
way.




12:40pm - 1:25pm

Understanding Our Inherent Biases (Part 1 of 2)

Hon. Joy Atkinson / BONC Commissioner

Brenda Shockley / LA Deputy Mayor of Economic Opportunity & Chief Equity Officer
Malaika Billups / LA Personnel Dept Office of Workplace Equity

Joumana Silyan-Saba / LA Civil + Human Rights and Equity Department

Gibson Nyambura / Department of Neighborhood Empowerment

Our subconscious biases influence us more than we know. This workshop provides an
interactive exploration of the City's new Implicit Bias Training, now required for every NC
board member. Those attending this session will be introduced to the training content,
including examples of implicit biases that we likely all possess. This will be followed by
discussion of biases we've recently learned about ourselves or are common in our
communities.

Dismantling the School to Prison Pipeline Through the Arts

(Part 1 of 2)

Dr. Amir Whitaker / Project Knucklehead

Dorsay Dujon / West Adams Neighborhood Council

Mario Nugara / Angel City Ballet

Dr. Margaret Martin / Project Harmony

In this workshop, participants will learn how to engage youth through education, music,
art, and other forms of self-expression to help them grow,learn to be productive citizens,
and reach their potential. Project Knucklehead has worked since 2012 to provide
opportunities for at-risk youth to be equipped with pro-social skills to contribute to
themselves and society. Come learn how we do it and how you can do it, too!

Navigating Land Use: A Guide for Neighborhood Councils Land Use
Committees (Part 1 of 2)

Judy Thang / Moderator

Richard Larsen / LA Planning Alliance

Tom Williams / LA-32 Neighborhood Council

Dick Platkin / United Neighborhoods for Los Angeles
Carrie Sutkin

Clara Solis

This workshop will include a panel of recognized land use leaders to weigh in and offer
guidance for NC Land Use Committees. Topics will include the forthcoming

Housing Element, various DCP initiatives like Re:Code, the Entitlement

notification system, TOC's, how to link your community to meetings and

documents, ways to discuss land use issues of local concern, and engage

your community.

City Barriers to Neighborhood Power: DONE, BONC, Attorney, Clerk
Funding, Elections (Part 1 of 2)
Doug Epperhart / Coastal San Pedro NC

While well meaning in isolation, collectively, the cumulative rules and
requirements are stifling. This session will collect quick opinions about areas
of concern, including DONE rules, BONC policies, Clerk's Funding policies,
City Attorney's Brown Act advice, workplace rules, Digital Communications
Policy, free speech limits, online meeting dictates, board seating policy, a
broken grievance system, and unusable election systems.




Workshop Sessions

1:35pm - 2:20pm

Dismantling the School to Prison Pipeline Through the Arts

(Part 1 of 2)

Dr. Amir Whitaker / Project Knucklehead

Dorsay Dujon / West Adams Neighborhood Council

Mario Nugara / Angel City Ballet

Dr. Margaret Martin / Project Harmony

In this workshop, participants will learn how to engage youth through education, music,
art, and other forms of self-expression to help them grow,learn to be productive citizens,
and reach their potential. Project Knucklehead has worked since 2012 to provide
opportunities for at-risk youth to be equipped with pro-social skills to contribute to
themselves and society. Come learn how we do it and how you can do it, too!

A Critical Analysis of the City Budget
Jack Humphreville / Neighborhood Council Budget Advocates

In this session on the City Budget, participants will explore areas of concern to
Angelenos: the Structural Deficit and the impact of labor agreements, unfunded pension
liabilities, and deferred maintenance on the City’s Four Year Budget Outlook; the
resulting impact on basic services the City provides; the importance of a healthy Reserve
Fund; and the concept of Intergenerational Theft and how it affects future generations.
Attendees will gain insight into a deeper level of the City’s budget situation and leave
with a better understanding of the City’s financial future.

Understanding Our Inherent Biases (Part 1 of 2)

Hon. Joy Atkinson / BONC Commissioner

Brenda Shockley / LA Deputy Mayor of Economic Opportunity & Chief Equity Officer
Malaika Billups / LA Personnel Dept Office of Workplace Equity

Joumana Silyan-Saba / LA Civil + Human Rights and Equity Department

Gibson Nyambura / Department of Neighborhood Empowerment

Our subconscious biases influence us more than we know. This workshop provides an
interactive exploration of the City's new Implicit Bias Training, now required for every NC
board member. Those attending this session will be introduced to the training content,
including examples of implicit biases that we likely all possess. This will be followed by
discussion of biases we've recently learned about ourselves or are common in our
communities.

Neighborhood Purposes Grants: Expectations, Philosophies, Pitfalls
Conrad Starr / Greater Wilshire Neighborhood Council

Matt Wersinger / Del Rey Neighborhood Councnil

Ash Kramer

As budgets tighten with a return to in-person meetings, how should we define our "NPG
philosophies?” How much of our annual budget should be allocated to NPGs?
What do different NCs do to ensure that money is well spent and that there
is a public credit to the Neighborhood Council? Join this discussion to hear
various perspectives on these questions and more addressing a key tool

in Neighborhood Council funding.




Workshop Sessions

Session 5 cont'd 1:35pm - 2:20pm

Navigating Land Use: A Guide for Neighborhood Councils Land Use
Committees (Part 1 of 2)

Judy Thang / Moderator

Richard Larsen / LA Planning Alliance

Tom Williams / LA-32 Neighborhood Council

Dick Platkin / United Neighborhoods for Los Angeles
Carrie Sutkin

Clara Solis

This workshop will include a panel of recognized land use leaders to weigh in and offer
guidance for NC Land Use Committees. Topics will include the forthcoming

Housing Element, various DCP initiatives like Re:Code, the Entitlement

notification system, TOC's, how to link your community to meetings and

documents, ways to discuss land use issues of local concern, and engage

your community.

City Barriers to Neighborhood Power: DONE, BONC, Attorney, Clerk
Funding, Elections (Part 2 of 2)
Doug Epperhart / Coastal San Pedro NC

While well meaning in isolation, collectively, the cumulative rules and requirements are
stifling. This session will collect quick opinions about areas of concern, including DONE
rules, BONC policies, Clerk's Funding policies, City Attorney's Brown Act

advice, workplace rules, Digital Communications Policy, free speech limits,

online meeting dictates, board seating policy, a broken grievance system,

and unusable election systems. 2,45pm _ 3,45pm

Involving Youth in Neighborhood Councils: Real Integration At All

Levels

Lily Larsen / Mid City Neighborhood Council (former board member)
Robina Henson / Rampart Village Neighborhood Council (former board member)

What does it mean to effectively integrate youth into the Neighborhood Council system?
How can we do it? Come hear from the LA Youth Alliance, a teen-run entity geared
towards engaging youth stakeholders throughout Los Angeles, about what'’s effective
(and what’s not) in recruiting young voices to become a part of the decision-making
process.

Climate Change Choices for Los Angeles: Power, Electrification,
Water, Adaptation, and Costs the Poor Can Bear

Dr. Fred Pickel / DWP Ratepayer Advocate

Jack Humphreville / Neighborhood Council Budget Advocates
Johan Torroledo

Nancy Sutley

David Nahair
This workshop will show how the LA100 power project is part of a much
bigger climate challenge for the City of LA. Learn the importance of

electrifying transportation, of adapting to climate change with new local
water sources, and building climate change into all long-term projects.




2:45pm - 3:45pm

Using an Inclusion and Diversity Lens
Dr. Theld Thatch / Van Nuys NC

Neighborhood Councils are the closest form of government to the people. Members and
participants of neighborhood councils are as diverse as the neighborhoods they represent
and serve. This session will tackle how we can work towards truly celebrating the
diversity of our neighbors, especially those that look, love, pray, and otherwise live
differently than we do.

Street Encampments: What Can and Cannot be Done
Commander Billy Brockway / Los Angeles Police Department

Tens of thousands of Angelenos are taking refuge on our beaches, under bridges, in
parks, and in other visible and invisible locations. For Angelenos interested in improving
the situation for everyone - both the housed and unhoused communities - what can we
do? How can we build positive relationships with unhoused folks in our neighborhoods?
In this session, hear from the LAPD about what we can do and how long it will take them
to do it. What can the city do when encampments go from nuisances to dangerous?
What might post-COVID enforcement look like?

Redistricting in LA: Your Voice...Your Power
Rafael Gonzalez / Los Angeles City Council Redistricting Commission

Redistricting is a once-a-decade opportunity to redraw our city’s district boundaries to
ensure fair representation for all Angelenos. The City of Los Angeles is working on
redrawing its council district boundaries and like state redistricting, a local redistricting
process helps assure that districts are drawn in a way that gives people equal and fair
representation for the next ten years. Representation is power. Who represents you in
City Hall can mean more or less affordable housing, cleaner streets, and political
accountability. Join us to learn more about the Los Angeles City Council Redistricting
Commission and their plan for an inclusive and equitable redistricting process.

Power Beyond the CIS: Votes limit speech. Act as individuals,
engage the whole community.

Doug Epperhart / Coastal San Pedro Neighborhood Council

Tony Wilkinson / Panorama City NC

Joe Matthews / Zécalo Public Square

Pamela Gibberman

When we really think about it, how much does does a Neighborhood Council’s
Community Impact Statement (CIS) move the needle in City Hall? More than 10
constituents calling into the councilmember’s office? In this thought leadership session,
we invite a "rethink"

of how NCs are run and how they serve their communities. What if we were
to go out, find partners, engage the community, tell people what's going on
Downtown, give them the tools (and power) to take on the City on their
own?




@ Closing
k& Session

e Hosted by Manjusha Kulkarni,
Co-Founder of Stop AAPI Hate

e Closing Remarks by Raquel
Beltran, General Manager of
the Department of
Neighborhood Empowerment

e Keynote Address by Dr. Melina
Abdullah, Co-Founder, Black
Lives Matter-Los Angeles

e Adjournment by Daniel A.
Perez, Chair of the 2021 Los
Angeles Congress of
Neighborhoods Planning
Committee

In Memoriam

e Bette Biers, Granada Hills South

e Marjorie Brown, West Hills

e Pete Burmeister, Northwest San
Pedro

e Leslie Hagen-Morgan, CANNDU

e Dick Harmetz, Westside

e Linda Phelps, Historic Highland
Park

e Linda Pruett, Lake Balboa

e Uday Shakour, Sherman Oaks

e Gerald Silver, Encino

e Ron Sobel, West Hills

e Alexia Teran, Greater Cypress
Park

e« Bobbi Trantafello, West Hills

¢ Nancy Wyatt, Historic Highland
Park
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Thank you for attending the 2021 Los

Angeles Congress of Neighborhoods!

Arleta

Arroyo Seco

Arts District Little Tokyo
Atwater Village

Bel Air-Beverly Crest

Boyle Heights

CANNDU

Canoga Park

Central Alameda

Central Hollywood

Central San Pedro

Chatsworth

Coastal San Pedro

Del Rey

Downtown Los Angeles

Eagle Rock

East Hollywood

Echo Park

Elysian Valley Riverside
Empowerment Congress Central
Empowerment Congress North
Empowerment Congress Southeast
Empowerment Congress Southwest
Empowerment Congress West
Encino

Foothills Trails District

Glassell Park

Granada Hills North

Granada Hills South

Greater Cypress Park

Greater Toluca Lake

Greater Valley Glen

Greater Wilshire

Harbor City

Harbor Gateway North
Harbor Gateway South
Hermon

Historic Cultural North
Historic Highland Park
Hollywood Hills West
Hollywood Studio District
Hollywood United
LA-32

Lake Balboa

Lincoln Heights

Los Feliz

MacArthur Park

Mar Vista

Mid City

Mid-City West

Mission Hills

NoHo

North Hills East

North Hills West
North Hollywood Northeast
North Hollywood West
North Westwood
Northridge East
Northridge South
Northridge West
Northwest San Pedro
Olympic Park

P.L.C.O.

Pacoima

Palms

Panorama City

Park Mesa Heights
Pico Union

Porter Ranch
Rampart Village
Reseda

Sherman Oaks
Silver Lake

South Central
South Robertson
Studio City

Sun Valley Area
Sunland-Tujunga
Sylmar

Tarzana

United Neighborhoods
Valley Village

Van Nuys

Venice

Voices

Watts
WES#NEINS

West Hills

West Los Angeles
Westchester/Playa
Westlake North
Westlake South
Westside
Westwood
Wilmington
Wilshire Center-Koreatown
Winnetka
Woodland Hills-Warner Center
Zapata-King

S Uhe SOl

SEE YOU

NEXT YEAR!

Saturday,
Sept 24, 2022

NEIGHBORHOODCONGRESS.LA



